
Three Year Action Plan 2019 – 22 
 

Pupil Outcomes 
 

Equality Objective 1: Vulnerable children to make good or rapid progress in reading, writing and maths with a particular 

focus on Pupil Premium and SEND children. 

 
Why: End of KS1 and KS2 data shows that the attainment of our PP and SEND children is below the National data for all children. 

 

How: Evaluate the impact of current initiatives from the previous academic year. Consider use of pre or post teaching opportunities. Track progress by 

careful analysis of the data, planning and work scrutiny. Ensure that all staff have a clear focus on the progress of these children in class and during 

intervention groups. Discussion of this progress will be a key element of Pupil Progress Meetings. Phase/year group leads with prioritise these groups for 

monitoring. Attendance of the vulnerable groups will be closely monitored and interventions will be swift to encourage improved rates of attendance. 

Ensure that effective teaching strategies and resources are used to narrow the gap for all vulnerable groups. SEND training will enhance teacher’s 

professional skills. 

 

Outcome: We intend to use the information gathered to develop and improve our interventions to improve outcomes in reading, writing and maths for our 

vulnerable children. These initiatives will be highlighted annually within the Raising Attainment and Pupil Progress (RAPP) plan. 

 

 

Equality Objective 2: To explore and understand gender gap issues further so that the school can begin to narrow the gap. 

 
Why: Our school statistics bear out the findings of national statistics where girls outperform boys in writing.   

 

How:        Develop more writing opportunities within role play for the FS boys – garage lists, rules for games. Use a greater range of writing 

implements/papers for FS and promote writing in the outside environment. Phonics catch up sessions will also support the boys writing in Y1. Introduce 

and implement The Literacy Tree project as a whole school approach to the development of English using high quality texts to structure writing 

opportunities and provide clear grammar and spelling links. Enhancement of boy friendly topics. Zero tolerance spelling words to be continually updated 

to increase expectations for all. High expectations for boys’ handwriting. Use question level analysis of data to provide tailored intervention. Use of 

rubrics to provide clear expectations for pieces of writing and provide the boys with the ‘ingredients’ that will support high quality writing. A focus on 

high quality vocabulary will support all children’s writing. This area is developed further within the RAPP. 

 

Outcome:   Although this will particularly focus on boys’ development, in order to narrow the gap, it will be supportive of all pupils.   

 

In subsequent years gender gaps may be evident in other subjects. School leaders will look for these areas during data analysis and then developments will 

form part of the RAPP. 



 

 

Parental Engagement 
 

Equality Objective 3: To increase the level of parental engagement in the life of the school, particularly with families of 

disadvantaged and vulnerable learners. 

 
Why: Attendance at school meetings, performances, pupil attendance and attendance at whole school events is, on average, lower for families of 

vulnerable groups than for other families. 

 

How: Ensure that in all communications the value and impact of parent participation is explained. The learning mentors to directly support parents with 

1:1 personal communication to support parental attendance at meetings and to enhance children’s attendance. Ensure that, where possible, events are 

timetabled in an equitable way to allow working parents some opportunity to engage with the school. Additional time will be allocated for vulnerable 

children at parent evenings to clearly discuss progress and targets for next steps. The SENDCos will target specific families to invite to the coffee 

mornings to increase their participation. The school will use Andy Baker (LSP Inclusion Lead) to provide additional 1:1 support for parents to enable 

them to effectively overcome their child’s barriers to learning. Parent questionnaires will include questions on support for SEN children and the analysis 

of this information will provide ways forward and developments will then be added to the RAPP.  

 

Outcome: Parents from all groups and backgrounds are engaged in the life of the school and feel valued members of the school community.  

 

 

Respect for diversity 
 

Equality objective 4: Promote the cultural understanding and respect for diversity with all pupils. 

 
Why: From our analysis of our school profile against national demographics we know that our intake of groups other than White British are under 

represented and the school needs to prepare children to live and work in a multi-cultural society and global job market. 

 

How: Ensure that the school curriculum celebrates diversity and challenges stereotypes through topic weeks, themed weeks, visitors to the school and 

resources and experiences that reflect a range of cultures. The school delivers a values led curriculum with respect as a key theme. Assemblies are also 

used to raise awareness of the diversity of the wider community and promote equality. Children and families from BME backgrounds are welcomed and 

provided with opportunities to share their heritage. The Jigsaw PSHE scheme is taught across the schools to supplement our own school and British 

values.  

 

Outcome: Children respect and value the diversity of the UK and within our own school and community. All forms of prejudice are challenged. All 

children feel respected and valued. 



 

 

Staffing 
 

Equality Objective 5: Ensure we maintain a valued, professional workforce. 
 

Why: We want all staff to feel valued and be able to realise their full potential. 

 

How: We will ensure that all staff are given the opportunity to access all developmental opportunities.   This includes internal and external CPD as well as 

taking on leadership roles within the school setting. LSP will publish gender gap data which will be shared with the staff. 

 

Outcome: To have a professional workforce that feels valued, and treated fairly in accessing training and development opportunities to develop their 

professionalism.  We will measure the success of this by conducting annual staff surveys. 

 

 

 

Additional Objectives: 
 

Rewards and sanctions – these are clear and apply to all children unless there is a SEN plan that includes individual rewards and sanctions which will 

have been discussed with the SENDCo and shared with the child’s parents. 

 

All children regardless of protected characteristics undertake roles of responsibility including buddies, school council, House Captains. There is also a 

clear gender ratio in the eco group. 

 

Our data did not identify any areas of concern in relation to religion or belief. However we do need to take into account the high percentage of parents 

with no religion who chose this school because we are one of only two schools in Portishead without religious status. 

 

 

 

 

 

 

The equality objectives are developed through the Raising Attainment and Pupil Progress document and are monitored by 

the governing body. 


