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July 2021 

Dear Pupils, Parents and Staff of High Down Schools, 
  
As we conclude this academic year, I would like to congratulate the school community on its spirit of unity and 
resilience during the past year. I believe we have thrived on many fronts, and I am so proud of all our parents, 
carers and families, staff and above all, our pupils. 
  
In January 2021, the Government announced the closure of schools yet again as we hit another lockdown. The 
reality though, is that our schools did not close at all. We kept the school open to significant numbers of 
vulnerable and critical worker children. I want to acknowledge and applaud the adaptation and teamwork of the 
High Down staff, who enabled us to continue teaching and nurturing our children during this most unusual of 
school years. At all times, Mrs. Cowan and her senior leadership team focused on the dual mission to first, 
support and educate pupils at home and second, to welcome pupils back at school with safety and wellbeing as a 
critical consideration. This has been no small feat, but everyone’s steadfast commitment made this possible. 
  
The High Down staff worked tirelessly to activate our Remote Learning plan across all years, almost immediately. 
It astounds me to think of the demanding changes involved, not limited to; continuing to deliver all academic 
subjects, conquering initial technical niggles, evolving the remote learning and improving this every day, changing 
timetables and overcoming the complexities of remotely delivering online lessons and assessing pupil work.  
However, our teaching staff embraced the challenge! Some have young children themselves at home, yet 
everyone worked hard behind the scenes. Crucially, all staff prioritised the boys’ and girls’ wellbeing with daily 
check-in and follow-ups. And in the background, the Lighthouse Schools Partnership (LSP) Trust worked hard to 
ensure educational resources were available and school risk assessments were complete.  The governing body 
gave full and regular scrutiny to the school’s Covid risk assessments and were thoroughly confident in the school’s 
processes and procedures in place, to allow the full and safe opening of school. 
  
The Government announced that all pupils could return on March 8th, 2021.  A great amount of detail was 
required to keep the health, safety, and well-being of all members of the community as our top priority. This 
included extra deep cleaning rotas, creating bubbles, re-organising the classrooms so that each class group would 
have the space they needed and as many open windows and doors as possible, ring-fencing indoor and outdoor 
spaces for each bubble, plus the continual adjustments of these processes as the official advice was updated. 
  
The Governors and Headteacher had countless conversations with the continuing changing Government 
guidelines affecting the day to day running of our school. As a Governing Body we strive to support the 
Headteacher and school staff as much as we possibly can.  I know that Mrs. Cowan also liaised frequently with 
Headteachers from other LSP primary schools to ensure best practice was applied in all aspects of the return to 
school. 
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Before I became a Governor in 2017, the role of the Governing Body was a mystery to me. I am sure it may well 
be to some of you too, so I wanted to briefly highlight just few of the activities the we are engaged in on a regular 
as well as ad-hoc basis. 
  
• School development – We have an annual plan relating to overall school improvement linked to the long-

term strategic plan. This covers everything from curriculum matters and learning, to wellbeing and 
behaviour. We work closely with our Headteacher to agree the priorities, monitor progress and report 
developments termly at the Local Governing Body (LGB) meetings. 

• Monitoring – In pre-covid times, Governors would visit the school to gain an oversight on everything from 
finances and safeguarding, to lessons and school council. We have a range of lead governors who keep focus 
on our statutory responsibilities such as safeguarding and finance as well as core subjects and phases. 

• Performance - Anonymised results and progress data is reviewed regularly for all year groups, to challenge 
that educational targets are being achieved. Deep-dives on subjects and vulnerable groups are used to 
ensure strategic decisions are focused on positive pupil outcomes.  

• Premises and facilities – Against a challenging financial backdrop, the Governing Body has a key role to play 
in ensuring the right investments in premises and facilities are made. This includes Health and Safety of our 
school sites, which is monitored by our Health and Safety Governor. 

• Finance – At the root of much of our discussions is finance, or increasingly the lack thereof. The school’s 
funding is a challenge; cost structures increase year on year. But at the heart of every decision is ensuring we 
make the best choice for the children of High Down Schools. 

• Admin - Running a large school like as High Down is a huge operational challenge. A lot of the important, but 
largly unseen, organisation is led by our excellent School Business Manager and office staff. The team of 
Governors support this by ensuring the school policies are effective and up to date as well as holding a 
strategic role in key topics such as pay, appraisals and admissions. 

 
Fundamentally, the role of the Governing Body is a strategic one, holding the school leaders to account and 
helping the school to deliver on its vision and promise to enable our children to grow into confident and 
respectful lifelong learners.  Being a Governor is a voluntary, un-paid role and although many of our Governors 
have had significant personal struggles this year, I am exceptionally proud and grateful for the devotion, service 
and talent they bring to our school. 
  
To conclude, I would like to offer a special thank you to the parents, carers and families, in helping to support 
your children’s learning at home, and for your unwavering support and adaptability with the many changes we 
have all faced. As a parent, I also found myself trying to juggle Teams sessions and remote learning support 
alongside normal daily tasks whilst also pondering what a fronted adverbial really is! I know that all the staff have 
been grateful for the support shown and I would like to say a huge thank you for all your help during this difficult 
time. Despite the restrictions and complications, our Infants Parent & Staff Association (PSA) and Friends of High 
Down Junior School (FHDJS) groups have continued to provide imaginative and resourceful ways to raise both 
spirits and additional funds used by the school to enhance the children’s provision.  As always, their much-needed 
support and enthusiasm is a key part of our success, and on behalf of us all, I give my sincere thanks. 
  
This has truly been a year to remember. The High Down community has demonstrated resilience, positivity, and 
adaptability. As I said in my opening, I am immensely proud and grateful for the remarkable way in which our 
fantastic schools have risen to this extraordinary challenge. Through all the turmoil of the past year, one thing has 
really shone through - our pupils' dedication to their learning and development, without which, everyone else's 
efforts are in vain. 
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Very well done everyone, and to those leaving us for their next chapter, good luck and I'd like you to go knowing 
that all of us at High Down are incredibly proud of you. 
  
Wishing you all a happy and healthy summer. 
  
Yours sincerely 
 
 
Nolan Hibberd 
Chair of Governors 
 
 
 


